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Purpose: This After-Action Report documents significant actions, impacts, sustained practices, and observations associated with the incident. It is
intended to support organizational learning, planning, training, and future preparedness.

20260621 SABINA WATER OUTAGE

Date: 24 June 2026 | Updated: 13 July 2026

Summary

From 21 through 23 June 2026, the Village of Sabina experienced a water-system outage that resulted in the reported
depressurization of the Village distribution system, substantial depletion of the water tower, gradual restoration of
customer service, and a boil notice for Village water customers. The incident mattered because the loss of pressure
affected normal water service, restricted potable water use, and temporarily created concerns regarding available water
for fire suppression and other water-dependent services. The Village of Sabina led utility restoration activities while Clinton
County Emergency Management Agency maintained enhanced manitoring, supported public information, coordinated with
partner organizations, and remained prepared to assist with alternate water or other unmet needs.

The response was rated 8 out of |0, primarily because of the information and public messaging support provided through
the Clinton County Emergency Alert system. An initial CCEA notification was issued shartly after EMA received notice of the
incident and reached 1,801 SMS contacts and 1,109 email contacts. Additional reminders, website information, Village
messaging, and a final notification following the lifting of the boil notice supported continued public awareness. A temporary
access problem with the normal WENS alerting platform was overcome
through use of an alternate system instance, allowing messaging to
continue.

The strongest sustained practices were rapid multi-channel public
notification and continued situational-awareness coordination with Village
officials and supporting partners. The primary observations involve future
water-storage recovery planning and documentation of alerting-system
continuity procedures. The Village Administrator later reported that the
water storage tower was refilled by early evening on Friday, 26 June 2026,
which was consistent with the five-to-seven-day planning range. No injuries,
continuing public-health effects, alternate-water requests, or unmet EMA
resource needs were documented. This report does not determine the
technical cause of the outage or evaluate the Village's utility repair methods.
Findings are limited to the supplied SITREP, incident log, and three maps.
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Incident Overview and Milestones

Incident Overview

Incident Name: 20260621 Sabina Water Outage

(perational Period: 21 June 2026 at approximately 07:36 through 23 June 2026 at 10:27.

Atfected Area: Village of Sabina water customers.

Incident Type: Municipal water-system outage and boil notice.

Lead Organization: Village of Sabina.

EMA Role: Enhanced monitoring, public information support, partner coordination, Community Lifeline tracking, and
preparedness for resource coordination.

Supporting Organizations: Local public health officials, Ohio Environmental Protection Agency Drinking Water,
Sabina emergency services, the Southwest Ohio EMA Liaison Team, and the CCEA alerting-system provider.
Final Status: Repairs and repressurization actions were completed, the boil notice was lifted, public notification
was completed, and no unmet EMA resource needs were identified. In a post-incident follow-up, the Village
Administrator reported that the water storage tower was refilled by early evening on Friday, 26 June 2026,

Milestone Timeline

2! June, 07:56: Clinton County EMA received initial notification of the Village water outage and boil notice and
began situational-awareness monitoring.

2! June, 07:38: EMA issued the initial CCEA notification. The alert was delivered to .801 SMS contacts and 1103
email contacts.

21 June, 08:48: EMA discussed alternate-water planning considerations with the Village and remained available to
assist with bottled water, bulk water, distribution locations, critical users, or public messaging. No formal
resource request was received.

2! June, 14:16: EMA was advised that the reported water-line repair was complete and that the plant was being
brought back online. The Village advised that restoration of full water-tower capacity could take up to one week.
21 June, 16:45-16:al: EMA distributed Village public information through its website and jurisdiction list. The Village
subsequently confirmed that the entire distribution system had depressurized and that pressure and tower |evels
were beginning to recover gradually.

2| June, 18:35: An additional damaged hydrant was reported during repressurization. The issue delayed recovery
and required the system to be taken offline again before repressurization could continue.

21-23 June: EMA issued additional CCEA reminders that the boil notice remained in effect and provided residents
with safe-water-use guidance.

22 June, 19:30: A temporary WENS access issue affected the normal alerting-system instance. EMA coordinated
with the vendor, obtained access to an alternate instance, and continued public notification.

23 June, 09:48: The Village Administrator advised that the boil notice had been lifted. EMA issued a final
notification to Village residents.

23 June, 10:27: The incident was closed after final documentation. No unmet EMA resource needs were identified;
water-storage recovery remained documented in the D4H Lifeline record.

26 June, early evening — Post-Incident Follow-Up: The Village Administrator reported that the Village water
storage tower had refilled.
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Operational Impacts and Response Actions

Public Impacts
=  The Village water-distribution system reportedly became fully depressurized, resulting in loss or reduction of
water service and uneven restoration as pressure returned.
= Village water customers remained under a boil notice until the morning of 23 June. Residents were advised to boil
water before drinking or cooking and to limit water use during system recovery.
=  No confirmed injuries, illnesses, continuing public-health impacts, critical-user impacts, or unmet alternate-water
needs were documented.

Community Lifeline Impacts

Water Systems
= The Water Systems Lifeline was degraded by system depressurization, reduced water pressure, depleted storage,

and the need for gradual repressurization.

= Return of customer service did not represent full system recovery. The water tower continued rebuilding reserve
capacity while supplying customer demand. The Village Administrator later reported that the tower was refilled by
early evening on 26 June 2026.

= Three incident maps documented the general affected area and the relationship among the reported outage area,
water storage and distribution facilities, and the damaged hydrant. Detailed infrastructure locations remain in the
official incident record.

Food, Hydration, Shelter and Health and Medical
= The boil notice temporarily restricted normal potable-water use throughout the affected system.
*  EMA monitored for bottled water, bulk water, food-service, and vulnerable-population needs. No request for these
resources was documented.
= The Village reported that the boil notice was liftted at 09:48 on 23 June, allowing normal water use unless
otherwise directed by Village officials.

Safety and Security
=  full depressurization and slow pressure recovery created a temporary concern regarding hydrant and fire-flow
reliability.

= The additional damaged hydrant affected repressurization, but no actual interruption of fire, emergency medical,
or law-enforcement services was reported.

Communications
»  Public information remained operational through CCEA, the EMA website, jurisdiction-list distribution, Village
messaging. and repeated boil-notice reminders.
= The temporary WENS access issue represented a potential single-system limitation, but use of an alternate
instance allowed notifications to continue without a documented loss of public messaging capability.

Incident Coordination and Restoration Monitoring

= EMA maintained contact with Village officials and monitored restoration progress, public messaging, boil -notice
status, fire-flow concerns, alternate-water needs, critical users, and potential resource requests.
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= |nformation was coordinated with local public health officials, Dhio EPA Drinking Water, emergency services, and
the regional EMA liaison team.

=  EMA remained in a monitoring and support role. No Emergency Operations Center activation, emergency
declaration, or formal EMA resource mission was documented.

Performance Findings
Sustained Practices

Public Information and Alerting — Met
= EMAissued the initial CCEA notification within approximately two minutes of the documented initial report and
continued messaging across multiple operational periods.
= Repeated alerts and supporting website information kept the boil notice visible until the Village reported that it
had been lifted.
= Sustain rapid CCEA notification and the use of multiple public-information channels during extended utility
incidents.

Situational Awareness and Partner Coordination — Met
= EMA tracked water-distribution status, storage recovery, potable-water restrictions, fire-flow concerns, critical
users, weather, and potential alternate-water needs.
=  [oordination supported a common operating picture without creating an unnecessary EMA resource mission or
duplicating the Village's utility responsibilities.
= Sustain enhanced monitoring and targeted coordination for localized jurisdictional incidents with potential county
support requirements.

Alerting Continuity Workaround — Met
= When the normal WENS instance was unavailable, EMA contacted the provider and obtained access to an alternate
instance.
=  The workaround preserved the ability to send a boil-notice reminder while the normal system was unavailable.
= Sustain the ability to rapidly obtain or activate alternate alerting access.

Observations

Water-Storage Recovery Planning — Partially Met

= Available information distinguished gradual pressure restoration from the considerably longer process required
to restore normal water-tower storage.

»  Ffuture plans and public-information products should account for continuing customer demand while the tower is
refilling. For planning purposes, replenishment after the tower is emptied should be estimated at five to seven
days, depending on simultaneous water use by Village customers. The reported refill by early evening on 26 June
was consistent with this planning range.

*  Recommendation: Plan update.

Alerting-System Continuity Documentation — Partially Met
= [ontinued messaging depended on vendor assistance to obtain access to an alternate WENS instance during the
temporary system issue.
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=  The workaround was successtful, but reliance on real-time vendor coordination could delay alerts during a more
urgent or widespread event if alternate procedures are not readily available.
*  Recommendation: Procedure update.

Records and Source Limitations

= The official record will be maintained in EMA files and the D4H incident and Community Lifeline records.

= Sources reviewed were the D4H SITREP, D4H incident log, and three incident maps.

= The D4H log records initial notification at 07:56, while the SITREP lists an administrative start time of 08:48. This
report uses 07:a6 as the initial-notification milestone.

= No written Village utility report, engineering assessment, pressure readings, tower-level records, repair
worksheets, sampling records, or laboratory results were included in the supplied packet. Final tower-refill status
is based on the Village Administrator's post-incident update.

= This AAR does not determine the cause of the outage, assign responsibility, or assess the adequacy of the
Village's technical repair actions.
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