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Purpose: This After-Action Report documents significant actions, impacts, sustained practices, and observations associated with the incident. It is
intended to support organizational learning, planning, training, and future preparedness.

20260710 SABINA SPILL

Publish Date: [6 July 2026

Summary

On 10 July 2026, a mercury spill was reported inside a detached pump house/waork shed, hereafter referred to as the shed,
located behind the main wastewater treatment office building at the Village of Sabina Wastewater Treatment Plant. The
release was initially reported to involve approximately three tablespoons of mercury. During the final debrief, the Greater
Cincinnati Hazardous Materials Unit estimated that the actual quantity was approximately one tablespoon. The incident
resulted in the possible contamination of one facility employee. The employee was transported to Jamestown Hospital for
medical evaluation. Hospital personnel were advised to isolate and bag the employee's shoes to reduce the potential for
secondary contamination. The employee was released later that afternoon and returned to the facility for an operational

debrief.

The response required coordination among the Village of Sabina, Fire District #2 (SRWW), Clinton County Emergency
Management Agency, the Greater Cincinnati Hazardous Materials Unit, Clinton County Health District, Greene County
Emergency Management Agency, Clinton County Solid Waste Management District, and other regional partners. The Greater
Cincinnati Hazardous Materials Unit deployed personnel with a mercury-detection meter, determined that the spill was
within its response capability, completed cleanup activities, and provided handling and disposal instructions. Wastewater
treatment operations continued without reported interruption, and no impacts were reported outside the affected work

shed.

Clinton County EMA assessed the response at 8 out of 10. Courtesy notifications and direct partner coordination
successfully identified the specialized equipment, response personnel, medical coordination, and disposal support needed
to resolve the incident. The use of the Greater Cincinnati Hazardous Materials Unit for a localized spill avoided the need for
a private cleanup contractor, while early involvement of Clinton County Solid Waste provided a practical disposal pathway.

The principal observation was that the initial way forward was unclear and required too many calls to determine agency
roles and available resources. The Clinton County Local Emergency Planning Committee should develop a guidance memo
for county fire districts addressing similar small-scale hazardous-materials incidents.

Incident Overview and Milestones

Incident Overview
= Incident Name: 20260710 Sabina Spill
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Date and Operational Period: 10 July 2026, approximately 1114 to 1300 hours.
Location: Village of Sabina Wastewater Treatment Plant, Sabina, Dhio.

Incident Type: Localized hazardous-materials release involving elemental mercury.
Lead Jurisdiction: District #2 (SRWW), supported by
Village of Sabina.

County Coordination: Clinton County Emergency
Management Agency.

Specialized Response: Greater Cincinnati Hazardous
Materials Unit.

Major Supparting Organizations: Clinton County Health
District, Clinton County Solid Waste Management
District, Southwest Ohio EMA coordination team, and
Jamestown Hospital.

Overall Dutcome: The affected employee was medically
evaluated and released. The spill was assessed and cleaned
up, disposal instructions were provided to local officials,
and the response was terminated without reported
interruption to wastewater treatment operations or
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(Right) Exterior view of the affected work shed at the Village of # * Thomas Bréckel
Sabina Wastewater Treatment Plant on 10 July 2026. o b SanTi C“"t"”co B

Milestone Timeline

Approximately I114: While three older mercury-filled gauges were being moved inside the detached pump house/work shed,
one or more reportedly broke and released elemental mercury onto the floor. Initial information estimated approximately
three tablespoons; the finalized GEHMU report estimated less than 0.33 ounces.

1145: Clinton County EMA received the initial notification and began county-level coordination. Early reports
incorrectly identified the affected area as an office; this was later corrected to the work shed.

1149: Initial coordination established that operational cleanup would require either a qualified contractor or a
hazardous-materials team. Mercury-specific detection equipment was identified as a critical need, and the
Greater Cincinnati Hazardous Materials Unit was the only source of that equipment identified during the response.
Shortly before 1200: The Village Administrator notified the Village Mayor of the mercury spill and ongaing
response coordination. The administrator later recalled that the notification occurred between approximately 11a0
and noon; the exact time was not documented.

1157-1212: The Greater Cincinnati Hazardous Materials Unit was requested through Hamilton County Dispatch. Two
duty officers were assigned, and the availability of a mercury-detection meter was confirmed. Courtesy
notifications were also made to public-health, emergency-management, and solid-waste partners.

1246: Clinton County EMA distributed an initial SPOT Report and established a group message to maintain a
common operating picture among participating organizations.

|301-1327: The SPOT Report was corrected to identify the work shed as the contaminated location. A map pin,
incident photographs, and the current report were provided to responding hazardous-materials personnel.
[318-1340: Consolidated incident products record Greater Cincinnati Hazardous Materials Unit (D. Waldbillig)
arrival at 1318 hours, and the secand unit (R. Tucker) arrived at 1340 hours.
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|414-141B: Hazardous-materials personnel determined that the release was within their operational capability and
that a private cleanup contractor was not required. Cleanup and disposal planning continued with Clinton County
Solid Waste.

1456: The affected employee released from the hospital arrived on-scene for an operational debrief.

1500: Cleanup operations were completed, final handling and disposal instructions were provided to local officials,
and the hazardous-materials response was terminated.

Operational Impacts and Response Actions

Health

and Medical

(ne wastewater treatment plant employee reported direct contact with mercury involving the employee's boots
and pants and was transported to Jamestown Hospital for medical evaluation.

The receiving hospital was advised that the employee's shoes could present a secondary-contamination concern
and should be isolated and bagged pending hazardous-materials evaluation.

The finalized GEHMU report states that the employee's contaminated pants and boots were removed and
appropriately discarded at the hospital.

The employee was released the same day and returned to the incident location for an operational debrief. No
additional exposures, secondary contamination, or medical impacts were reported.

Protected medical information and the identity of the affected employee are maintained outside this

UNRESTRICTED repart.

Hazardous Materials and Water Systems

Mercury contamination was confined to a detached work shed within the wastewater treatment facility.

The mercury was located approximately 18 inches inside the open double doors on concrete and compacted dirt
flooring.

The structure was well ventilated through the open doors.

GCHMU reported no mercury migration beyond the immediate spill area, no respiratory hazard, no additional
exposure, and no secondary contamination.

Access to the affected area was restricted while specialized assessment and cleanup were conducted.
Hazardous-materials personnel used mercury-specific monitoring equipment to evaluate the affected area and
determine whether the team could complete the cleanup.

Available records indicate that the release did not interrupt wastewater treatment operations.

No impacts were reported to adjacent property, the surrounding community, public infrastructure, or the
environment beyond the immediate spill area.

Incident and Resource Coordination

Clinton County EMA used courtesy notifications to rapidly determine available state, regional, public-health,
medical, and disposal resources.

Coordination with Ohio EPA clarified that the incident required a hazardous-materials team or qualified contractor
rather than direct state operational cleanup.

The Greater Cincinnati Hazardous Materials Unit provided the specialized personnel and mercury-detection
equipment needed to assess and mitigate the release. GEHMLU was the only source of mercury-detection
equipment identified during the response.
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Post-incident follow-up by the Clinton County Health District confirmed that the Ohio Department of Health does
not maintain mercury detection or sampling equipment. 0DH can participate in coordination calls and provide
health-assessment and other technical assistance. Dhio EPA and/or U.S. EPA Region & should be contacted, as
appropriate, for assistance involving recovery and cleanup procedures.

The SPOT Report, group messaging, location pin, and photographs provided responding and supporting
organizations with a comman operating picture.

Greene County EMA was notified because the contaminated employee was transported to a medical facility in
Greene County. This supported awareness of the potential for secondary contamination at the receiving facility.

Stabilization and Disposal

Greater Cincinnati Hazardous Materials Unit personnel determined that they had the capability and resources to
complete the cleanup without requesting a private hazardous-materials contractor.

GCHMU recovered the primary mercury, secured the broken gauges and contaminated materials, and transferred
disposal responsibility to the property owner.

The facility supervisor was instructed to use a licensed hazardous-waste contractor and was provided a current
contractor list.

Final disposal documentation was not available when this AAR was prepared

Ohio EPA and the Clinton County Solid Waste Management District supported planning for the handling and
disposal of recovered mercury and contaminated materials.

Post-incident coordination identified a future Clinton County Solid Waste hazardous-materials turn-in event as a
potential disposal pathway.

GCHMU recovered the primary mercury, secured the broken gauges and contaminated materials, and transferred
disposal responsibility to the property owner.

The facility supervisor was instructed to use a licensed hazardous-waste contractor and was provided a current
contractar list.

Final disposal documentation was not available when this AAR was prepared; however, a 15 July update indicated
that a local contractor submitted the lowest disposal quote at just under $1,400.

Performance Findings

Sustained Practices
Notification and Partner Coordination — Met

Courtesy notifications were made to organizations with environmental, public-health, medical, emergency-
management, specialized response, and disposal responsibilities.

The notification process helped determine available capabilities and connected local officials with the
organizations needed to resolve the incident.

Continue broad but purposeful courtesy notifications during unusual hazardous-materials incidents when the
initial response pathway is uncertain.

Specialized Resource Coordination — Met

The Greater Cincinnati Hazardous Materials Unit was successfully requested through the established dispatch
process and responded with mercury-detection capability.

The regional team's assessment and cleanup capability allowed the incident to be resolved without the delay and
expense of locating a private contractor during the active response.
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Continue using the Greater Cincinnati Hazardous Materials Unit as a regional technical resource when an incident
requires specialized detection or mitigation capabilities beyond local resources.

Disposal Planning and Transition — Met

Clinton County Solid Waste was included early enough to research vendors, identify disposal options, and support
coordination with Ohio EPA.

Early disposal planning prevented the recovered mercury and contaminated materials from becoming an
unresolved issue after field operations ended.

Continue involving Clinton County Solid Waste during the active phase of hazardous-materials incidents when
specialized disposal may be required.

Observations
Unclear Initial Response Pathway — Partially Met

The response was ultimately successful, but the initial way forward was unclear and required multiple calls to
determine which organizations could provide monitoring, cleanup, medical coordination, and disposal assistance.
Mercury-detection capability was a significant response constraint, and GCHMU was the only source of
appropriate equipment identified during the response. Post-incident follow-up confirmed that ODH does not
maintain mercury detection or sampling equipment. If GEHMLU is unavailable during a future incident, local officials
would need to coordinate with Ohio EPA, LS. EPA Region 0, and/or a qualified contractor to identify available
manitoring and cleanup resources.

Similar uncertainty during a larger, time-sensitive, or after-hours incident could delay hazard assessment and
stabilization.

Recommendation: The Clinton County Local Emergency Planning Committee should develop and distribute a
guidance memo establishing the response process for a similar small-quantity mercury spill in Clinton County.
The guidance should address isolation of the affected area, prevention of secondary contamination, evaluation of
exposed individuals, notification of Clinton County EMA and the Clinton County Health District, and the request
process for GCHMU through Hamilton County Dispatch. [f GEHMU is unavailable, Clinton County EMA and the Health
District should coordinate with Ohio EPA, U.S. EPA Region o, and qualified contractors, as appropriate, to identify
manitoring, recovery, and cleanup support. 0DH should be used for health-assessment coordination, technical
assistance, and approved public-education materials. When circumstances warrant state environmental
notification, responders should contact the Ohio EPA Spill Hotline at 800-282-9378. The guidance should also
address disposal coordination with Clinton County Solid Waste and retention of monitoring, cleanup. and disposal
records.

Technical and Disposal Closeout Documentation— Partially Met

The finalized GEHMU incident report was received and filed with the AAR. It documents the spill source, scene
conditions, mitigation actions, health-and-safety findings, and transfer of disposal responsibility to the property
OWnEr.

The report estimates the release at less than 0.33 ounces but does not specify whether the estimate represents
weight or volume. |t also does not provide numeric mercury-monitoring readings.

Written confirmation of final disposal by a licensed hazardous-waste contractor was not available at the time of
this AAR; however, a 15 July update indicated that Thin Line submitted the lowest disposal quote at just under
$1.400.

Recommendation: Request clarification of the quantity unit, if necessary, and retain the final waste manifest,
disposal receipt, or equivalent documentation with the incident record.
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