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Benefits 

▪ Provides a factual foundation for understanding true operational staffing levels across the county. 

▪ Supports strategic decisions regarding: 

o Mutual-aid restructuring 

o District-level sustainability planning 

o Recruitment and retention priorities 

o Future training and certification needs 

o Potential restructuring, consolidation, or service-area adjustments 

▪ Creates a defensible dataset to support grant applications and state-level assistance requests. 

Way Ahead 

▪ Finalize district and individual data-collection instruments to accurately capture operational staffing, 

qualifications, and availability. 

▪ Issue formal requests for information to all districts and initiate individual member verification to establish a 

defensible countywide dataset. 

▪ Conduct a 90-day data-gathering period with EMA coordination, validation, and de-duplication of responses. 

▪ Produce  

 

▪ Utilize the County Fire Readiness Baseline as an informational Responder Capability Review input to support 

internal planning discussions and to inform awareness during consideration of new or significant development 

projects, particularly those involving higher occupant loads, larger footprints, vertical construction, or 

specialized hazards. This review is advisory in nature and does not constitute a permitting or approval function. 

This document is not a standard, rule, or approval criterion and does not create rights or duties for any person or 

entity 
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